
PROCEDURES OF DECISION MAKING, 
INCLUDING CHANNELS OF SUPERVISION AND 
ACCOUTABILITY 
The decision making in respect of NIC is vested with Director General, NIC. 

The decision making in respect of NIC is vested with Director General, NIC. DG, 
NIC has been declared Head of Department and he has been delegated with full 
powers vested in the Ministry except 1)Creation of Posts 2) Write off of Losses 
3}Re-appropiration of Funds . The Orders regarding delegation of powers are 
issued by the Department of Information Technology. However, these powers are 
exercised with the concurence of AFA, NIC. Where ever the matters require the 
concurence/approval of JS & FA, DIT, Secretary, DIT, the files are referred to 
DIT accordingly. 
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